
Local Project Management Team 
Main Street & Merchants Row Overpass Bridge Replacement Project 

Middlebury Town Offices  
Monday, October 5, 2015 

Highlights 
 

Attending the meeting: Selectboard Members Dean George, Donna Donahue and Nick Artim.  
Community At-large Member Ken Perine. Town Manager Kathleen Ramsay.  Local Project 
Manager Bill Finger. 
Public: Jim Moulton, John Fitzpatrick, and Bruce Hiland.  
 
Approval of the Meeting Highlights of September 29, 2015.  Dean George moved that the 
Team approve the meeting minutes as presented.  Ken Perine seconded the motion, which was 
approved by the Team. 
 
Current Correspondence.  Town Manager Kathleen Ramsay noted the receipt of a copy of a 
letter from the Vermont Agency of Transportation to a local group of owners of historic buildings 
in response to their July 6, 2015 letter to the Town expressing concerns about the affect ground 
vibrations caused by blasting may have on historic buildings in the project area.   
 
Temporary Relocation of ACTR Bus Stop from Merchants Row – Alternatives & Next Steps.   
Kathleen Ramsay distributed copies of an e-mail from Kelly Barry of VHB which responded to 
inquiries made by the Local Project Management Team regarding the temporary relocation of the 
ACTR bus stop at its last meeting. 
 
Ken Perine said that he still had questions about the back parking lot at the Courthouse.  While 
the front lots closer to the Courthouse may be full, he has never seen more than 5 or 6 cars in the 
back lot during the day.  Ken understands that there are also concerns about entering the 
Courthouse from Court Square. However, he suggested the access from Buttolph Drive to the 
back parking lot might be easier to navigate. 
 
Ken noted that there are no residential or commercial property owner impacts and no impacts to 
historic properties with this option.  Jim Moulton of ACTR said that this option would impact riders 
as they are looking to go to the same locations that drivers are: downtown locations, including the 
Post Office and the Library.  Jim also noted that the Court is resistant to this option as well.  Local 
Project Manager Bill Finger noted that there may be restrictions on the use of the back parking 
lot as it was built by the College as a permitting requirement when it redeveloped the old 
Courthouse. 
 
As to the option of a temporary relocation to Seymour Street, Ken Perine said that there are 
community impacts, residential impacts, business impacts and potential impacts to the Fire 
Department, which must be considered in the analysis. 
 
Ken Perine also suggested reconsideration of the parking lot behind the Ilsley Library and new 
Town Offices, noting that the property is owned by the Town.  While there would be a loss of 8 
parking spaces by locating the bus stop in this property, 8 spaces are lost in the Seymour Street 
option as well, and the loss of parking spaces may be more than offset by the location of a 
temporary parking garage on this site during the construction of the railroad bridge replacement 
project.  And, locating the bus stop behind the new Town Offices doesn’t impact any 
neighborhoods, Ken noted. 
 



Nick Artim and Donna Donahue of the Economic Development Initiative (EDI) Committee 
expressed concern about locating the bus stop on the EDI property (the property behind the new 
Town Offices), and how that may impact the schedule for developing the property. At a minimum, 
if the EDI property is considered, there must be a clearly defined period for the temporary 
relocation, Nick said. 
 
Nick Artim (who holds a commercial driver’s license (CDL)), noted that the turning radii behind 
the library are tight for the buses). 
 
Nick asked if there is a potential to consider a permanent relocation site, rather than a temporary 
relocation site.  Jim Moulton said that ACTR has received a grant for planning for a permanent 
relocation site, but the results of that study will not be available until the late winter/early spring.  
The study of appropriate long term locations will include consideration of transit principles, the 
Town Plan, the Regional Plan and other strategic plans. 
 
With regard to the potential relocation of the bus stop to a location behind the library, Jim Moulton 
noted that the route required to access that location adds noticeable amounts of time to the bus 
route. 
 
Dean George said that as we look for a temporary relocation area, we need to be as creative as 
possible.   
 
Donna Donahue noted that potential relocation of the bus stop to South Pleasant Street resulted 
in the least disruption to bus schedules, and South Pleasant Street has less traffic than Seymour 
Street, Donna said.  Nick said that perhaps a one-way traffic pattern on South Pleasant Street 
should be considered as a way to minimize impacts on adjacent landowners. 
 
Ken Perine said that we need a temporary relocation site that’s easy to do, minimizes impacts to 
adjacent property owners and minimizes cost.  He suggested the Courthouse and the EDI as 
viable alternatives. 
 
Jim Moulton said that he would work with Kathleen Ramsay and Bill Finger to further analyze 
options, impacts and opportunities for a temporary relocation site and report back to the 
committee as soon as possible. 
 
The meeting adjourned at 5:10 p.m. 
 
Upcoming Meetings: 
 
Local Project Management Team: Thursday, October 15, 4 p.m. (Alternatives Analysis) 
 
 
Highlights by Kathleen Ramsay, Town Manager 
 


